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college and are exerting themselves to make its work
pervasive and permanent. In this country of popular
government, where the stability of the nation is depend-
ent on the intelligence and integrity of its citizens, ed-
ucation is bound to assume larger and larger propor-
tions and occupy an increasingly important sphere, as
the problems of citizenship themselves become more
complex and difficult.
But despite this universal and permanent interest in
education in America, not every institution, nor even
every type of institution of learning in our land is sure
of a future. There are many and powerful forces at
work that are classifying our educational institutions, a
process which will result in the elimination of those
which are not able to stand the test and meet the con-
ditions required. It will be increasingly more difficurt
for those schools, which are not able to come up to the
full standard, to maintain even the standards they have
had in the past. In educational matters to-day it is be-
coming literally true that “to everyone that hath shall be
given, and from him that hath not shall be taken away
even that which he hath.” The processes of history
are merciless and irresistible, cutting down with a hand
apparently ruthless all that is inadequate or ill-adapted
to meet the ever changing and ever increasing demands
of the times,—a process apparently without heart and
yet in the long run beneficent, for only what is best is
preserved.

The great flood of these mighty forces is rapidly ris-
ing around our institutions of learning, and, unless the
signs of the times are misleading, some of them are
about to be lifted from their foundations and swept
away into oblivion. In other words, when the need
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American education through advanced students from
this country who went abroad for graduate work.
From that day to this German ideas have exerted a
steady and, in some quarters, an ever-increasing influ-
ence upon us. There can be no doubt that this in-
fluence has been in many respects a great good, and yet
there is danger that that good be turned into a great
evil by allowing German institutions and methods to
supplant those which are peculiarly our own, and which
have proved themselves adapted to the peculiar condi-
tions of American life.

The German system of education includes two units
in addition to the work of the common schools, namely
the gymnasium and the university. The American
system is characterized by three, the high school, col-
lege, and university. There are those who advocate
the adoption of the German system in our own coun-
try, and it cannot be denied that there are forces at
work at the present time which are tending to bring this
about. 'The future of the college will depend upon its
ability to show that it has a work to do in the lives of
young people, which cannot be accomplished by ex-
panding the high school course, nor by having the pro-
fessional training of our universities based on half the
present college course.

The necessity for the college is found in the fact
that growth in intellect and character is not sudden but
gradual. A boy is not made into a man in a day, but
there is an intermediate period in which the boy-man
needs to be treated by methods which are neither those
of the secondary school on the one hand, nor the uni-
versity on the other. It is with this peculiar transition
period that the college has to deal and with which
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the friends of Christian education believe that the Chris-
tian college is especially fitted to deal.

I wish to call attention to some of the distinctive fea-
tures of the Christian college which especially qualify
it for its work.

I. In the first place the Christian college is a small
college. Up until 1850 there was not a college in the
country that had over 400 students, and of the 452 col-
leges and universities recognized in the World’s alma-
nac for 1909, 282, or a little more than 62 per cent.,
had less than 500 students. Undoubtedly this situa-
tion has been due in part to limited resources, and has
been on the part of some a matter of necessity rather
than choice. Many schools have argued vociferously
for the advantages of the small college and at the same

time struggled tremendously to make out of themselves
large universities. One of the most serious criticisms
recently made upon our colleges is that they have been
more concerned about building up great institutions than
they have about training students; that buildings and

material equipment have been regarded as more im-

portant than sound learning and good character. The

Christian college is not a great university in the making.

It has distinct advantages as a small school and it

should not make its appeal for support on these grounds

and then use the support given to it to make out of it-
self a school in which these advantages no longer exist.

A college which limits its student body to a number
sufficiently small that the best kind of individual in-
struction and personal inspiration can be given to those
it undertakes to train, and which as a result of this
actually succeeds in turning out efficient and reliable
men and women as its graduates, does not need to apol-
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practical to enforce in large universities. Intimate ac-
quaintance among the student body, the individual at-
tention given them by members of the faculty, and the
customs and traditions associated with such conditions,
constitute a restraining influence that acts as a mighty
steadying force to a boy whose character has not yet
been established. The average student of college age
has not sufficient maturity, or vision, or experience with
the ways of the world to be depended upon always to
see his own permanent good, nor conviction and steadi-
ness enough to follow it. He is not always able to
steer his way unguided through even the common
temptations of life so as to avoid immorality and sin,
much less to take into his life the positive qualities of a
good character. He has outgrown the petty discipline
of the high school and the paternalism of the home and
yet he is not ready to take up a man’s responsibilities,
and therefore should not be given a man’s freedom.
Even under the most favorable conditions the change
that occurs in a boy’s life when he leaves home for the
first time is the most abrupt that he is ever likely to ex-
perience, and involves a greater shifting of relationships
and emphasis than is likely to be necessary at any other
period. At this critical time he needs the wholesome
influence of at least potential restrictions and the likeli-
hood of at any time being called to account. He
needs the guidance of mature and sympathetic teachers
if he is to see clearly life’s highest values and hold on to
them under the strange conditions and changed angle
of vision of his new environment. The discipline of the
small college, with its freshman restrictions and senior
privileges, is especially adapted to this transition period
between the rule of the home and the estate of man-
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in the current discussions and problems of his depart-
ment. His teaching will be all the more vigorous and
contagious because of such interests. When the teach-
er himself ceases to be a student and strives merely to
communicate the facts that have fossilized in his own
brain, then the spirit has gone out of his teaching and
his instruction becomes wooden and dead. But inter-
est in research for the sake of teaching must not become
a neglect of teaching for the sake of research.
Another disadvantage to a college of association with
a graduate school is the miscellaneous character of the
students who are brought together in the same courses.
When graduates and undergraduates are in class to-
gether the undergraduates invariably suffer. The pro-
fessors are naturally more interested in the mature stu-
dents who are able to appreciate their work than in the
beginner whose serious interest has not yet been aroused
and whose actual part in the class is often little more
than that of a visitor. Successful teaching must be re-
lated to the needs and purposes of those who are taught
and cannot be realized when a great variety of stu-
dents of various degrees of preparation and vastly dif-
ferent interests and aims are together in the same class.
Flexner in his recent book, “The American Col-
lege,” describes the situation in the following language:
“In a vast majority of university exercises graduates
and undergraduates mingle; despite different antece-
dents and different aims, at the close of each course
every student is supposed to have got what is appro-
priate to his wants and needs. Two or three targets
stand side by side; with one bullet the instructor under-
takes to hit the bull’s eye in each.”

The fact is that neither the methods nor subject-
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matter of graduate instruction are adapted to under-
graduate needs. The aims of the two departments are
<o entirely different that confusion results from the at-
tempt to throw them together.

[1I. Butthe Chuistian college is not only a small col-
Jege with no graduate department; it is also one whose
course of study is based on literature and whose study
of science 18 cultural rather than technical.  The pres-
sure of the practical n these days 1s competing.har

with culture. There is an impatience with what 1s not
immediately wseful. In certain quarters training for
manhood 18 regarded as sentimental, and the entire em-
phasis 1s thrown on the training of the engineer, Of law-
yer or physician. Technical and professional training
is begun on too narrow a basis, with the result that pro-
fessional graduates have few points of contact wit
life except within the narrow sphere of their own occu-
pation.

The claims of culture need to be given larger rec-
ognition and the function of the college to develop men
who are later to be trained along technical and profes-
sional lines must not be overlooked. The classics, Wit
their rich flavor of the ancient world and their value as
mental discipline, must be given 2 Jarger place the
Christian college than in any other type of school.

The declining interest in ancient languages, especially.

Greek, 1s one 0 the most marked effects of the en-
croachments of vocational studies. Modern culture
cannot afford to let the study of Greek die out, and if 1t
is to be retained it must make its stand in the independ-
ent college. These colleges can never hope to have
the facilities for technical science that universities pos-
sess, and 1t would be foreign to their purpose to attempt

1 .
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Christian church and the ideals it represents, and that
they shall be willing to bear some part of the burden of
religious organization which all history has proved to
be necessary to make the principles of righteousness
permanent and effective in the world.

But in addition to the character of its teachers, the
Christian college will fulfill its mission as it places large
emphasis on the study of religion. When it is remem-
bered that a large majority of college students do not
continue their studies, it will be seen how important it
is that they be given the opportunity to understand
religion and appreciate its meaning for life before their
college days are past. Under the leadership of com-
petent instructors who have at heart the interests of
vital religion and who are concerned for the welfare of
their students, it will be safe to study the phenomena
of the religious life in all the light that comparative
history and philosophy and modern psychology can
throw upon them. .

A large place should also be given to the study of
the Bible, and it should be presented in all the wealth
of interest and reality that modern scholarship has
thrown about it. The study will not be in the inter-

ests of preconceived notions and theories, but, in the
spirit of scholarly investigation and intellectual sincer-
ity, the effort will be made to find out the facts. The
interests of truth can never be served by closing our
eyes to the real situation, and he must be branded as
the greatest skeptic who fears the truth. The man
who doubts that the great values of life would be pre-
served if the actual facts involved were known, displays
a suspicion of the ethical grounds of the universe that
1s born of ignorance, or a small soul, or lack of faith in

God.
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seek in education an instrument to their own ends.

Undoubtedly the day is far in the future when all
the denominations will give up their legal control of the
schools they have founded, and there promises to be
in the meantime a long period of struggle in which the
inadequately supported denominational school will
compete at serious disadvantage with the broader and
more favored Christian college. The final outcome
will undoubtedly be either the giving up of official de-
nominational control or else a rallying of the churches
behind their respective colleges in a way that they have
never done before.

Whatever may be the defects of Congregational
church polity, it has been strikingly successful in rela-
tion to its colleges. It would be foreign to the very
genius of Congregationalism to have any of its churches
or organizations controlled by any other. It has been
the polity of the church to entrust all its organizations
with the management of their own affairs and to have
the bonds uniting them those of sympathy and co-
operation, rather than formal and legal control.

This has been the relationship between Carleton and
the Congregational churches of Minnesota from the
beginning and remains so to-day. Free from charter
restrictions as to membership on its board, with the
management of its affairs in the hands of its own offi-
cers, whose interests in education are primary, not sec-
ondary, Carleton as a Christian school stands to-day for
the training of men and women in a Christian atmos-
phere and under the influence of men of Christian char-
acter. It expects the sympathy and friendly co-opera-
tion of the churches under whose nurture it has grown
up, and it is free to accept the financial aid of such as

believe in its work.
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But whether this be the final solution or not, t'he
problem can be solved only by experiment, of which
we have had far too little in the educational develop-
ment of the west.

As to the need of increased financial support, most

of the problems of the Christian colleges of the future

center around this question. The present equipment 0
d the time 18

most of them 1s far from adequate, an

here when the spirit of heroism, which originally led to

their founding, must again be aroused to maintain them.
The financial needs of Carleton are typical, and with
a brief summary of these 1 shall close. Our most obvi-
ous building need 1s a new equipment for the School of
Music. The reorganization of that department, whic!
such a building would make possible, should mean the
placing of the school upon the same scholastic basis
as the college, and would enable it to meet the undoubt-
ed demand in the state for high grade musical educa-

tion.
The religious life of the college could be greatly
strengthened and encouraged by placing upon our cam-

pus an attractive and well equipped chapel. There 1s

no class of people who more appreciate beauty or re-
do college

spond to iis appeal more genuinely than

students; and a small and unattractive chapel, with no
pipe organ or any of the usual features of architecture
or furnishing that inspire reverence and worship, can

no more be expected to satisfy the needs of a student

body than a similar unattractive hall would meet the

need and prove a success in the best residential quarters
of our large cities. _
We should by all means have a new gymnasium for

The present room and equipment have long
The demand by our women

women.
since been outgrown.
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where the professor does not know his students even
by name. Far greater demands outside of the class
room are made on the college teacher than upon a uni-
versity lecturer, and hence it is necessary that he be a
man of broad sympathies, long experience and more
mature character than is necessary in a university,
where what is chiefly expected of a professor is that he
be an expert along his particular line.

In our Christian colleges the teaching should be in the
hands of men of mature character and broad experi-
ence, who can inspire students with their own rich life,
and help them in the solution of the problems of char-
acter, as well as the learning of books, and it must not
be entrusted to such inexperienced and underpaid in-
structors and assistants as do so large a part of the
actual work of teaching in our large universities.

This, of course, means that we must have not only
more teachers, but better paid ones. The salaries at
Carleton are decidedly inadequate and far from suffi-
cient to hold together a first-class faculty. As is true
in many other Christian colleges, Carleton has teachers
who have repeatedly refused opportunities to better
themselves financially; they have preferred to remain
here because they believe in the school and its future,
and feel that it is worth while to have part in the kind
of work it is doing. But while these examples of earn-
est devotion and self-sacrifice are not wanting, it is true,
nevertheless, that in the long run low salaries mean poor
teachers. The demand for really successful teachers
exceeds the supply, and under these conditions strong
men cannot be expected to do their work under handi-
cap when as large opportunities and more favorable
conditions are to be had elsewhere.

These, then, are some of the problems that Carle-
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